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COMPANY BACKGROUND

WE ARE THE
FOUNDED SINCE 2007 AS A ONE STOP SERVICE FOR COOLING TOWER.

OUR COMPANY LOCATED IN RAYONG, THAILAND WITH ISO 9001 & CTI
STANDARD CERTIFIED WITH OVER 250 . |
WELL-TRAINED EMPLOYEES IN R&D, /
SALES, MARKETING, PRODUCTION & P

AFTER SALES SERVICE.







Fact that need to know to »
do business In Russia

Also Known As

Head Of Government

Capital

Population

Currency Exchange Rate

Head Of State

Official Language

Official Religion

Total Area (Sq Km)

Total Area (Sq Mi)

Monetary Unit

Rossiyskaya Federatsiya ® Rossija ® Russian Federation e Russian Soviet Federated Socialist Republic ® Russian S.F.S.R. ® Rossiya

Prime Minister: Mikhail Mishustin

Moscow

(2023 est.) 144,995,000

1 USD equals 73.299 Russian ruble

President: Vladimir Putin

17,075,400

6,592,850

ruble (RUB)



https://www.britannica.com/place/Moscow
https://www.britannica.com/biography/Vladimir-Putin

Point that cannot overlook *

Population Rank (2023) 9

Population Projection 2030 139,599,000

Density: Persons Per Sq Mi (2023) 22

Density: Persons Per Sq Km (2023) 8.5

Urban-Rural Population Urban: (2018) 74% e Rural: (2018) 26%

Life Expectancy At Birth Male: (2022) 66.9 years ® Female: (2022) 78.3 years

Literacy: Percentage Of Population Age 15 And Over Literate [\VEIERPAor1o) o[ Z XN E1 S pIopAo) M l0[0)78

Gni (U.S.$7000,000) (2021) 1,732,532

Gni Per Capita (U.S.S) (2021) 11,600




Point that cannot overlook: .
Population Densit

r :
25.6%




Point that cannot overlook: »
Age Breakdown
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Point that cannot overlook: »
Ethnic Composition

Russian Chechen

- Tatar | Armenian

Ukrainian Avar

. Bashkir . Mordvin

- Chuvash other




Point that cannot overlook: *
Religion across country

Russian Ukrainian
Orthodox Orthodox

Muslim™ T - Protestant

- atheist traditional

N beliefs

other .
Christian . Jewish
Roman nonreligious/
Catholic other




INNOVEK



Major Import Products »

Top 3 import partners

oo nces nssars @ @ @ | 2.

General industrial machinery _
and equipment O Q " $1 7.6b
Electrical machinery, g _
incl. appliances ‘ e 9y $16.0b
ieaipreaccs = € O NG
pharmaceutical products e = ‘ ' $14.7b

Telecommunications and £
consumer electronics ‘ c - _ $13.4b
Machinery specialized _
for industries ’ e ‘ ' $10.6b
Manufactures of metals ‘ e ’ - $8.5b




WAY TO ENTER RUSSIA MARKET
AFTER COVID AND NEW ERA OF
DOING BUSINESS



Trend of E-Commerces

eCommerce in Russia: forecast 2020-24

i E-commerce turnover, trillion roubles

33,.2%
CAGR, ,
2020-2024

+4.4 trillion
rubles - 58.850
billion dollars Impact
of the pandemic
over five years

Share of
eCommerce
of retail in
2024

+10 million
online shoppers
In 2020

2018 2019
—

Before pandemic

2020 2021 2022 2023 2024

23 .4 trillion rubles - 312.224 billion dollars USD
cumulative online sales in 2020-24

*retail sales figures exclude car and petrol sales.
** pandemic impact data exclude possible second wave
***predicts both positive factors: growth of number of customers, increase in frequency of sales, growth

of foodstuffs sales etc. and a negative factor: a decrease in purchasing power of the population

Source Data Insight 07.2020 - Giulio Gargiullo Digital Marketing Manager




Online Buvers in Russia *»

DIGITAL BUYERS,

RUSSIA 2020-2024
41.5 41.5 42.] 42.9 43.2

. 36.1% 36.4%
34.9% 35% 35.5% l

2020 2021 2022 2023 2024

B millions % of population



Domestic Consumption for »
E-Commerce

Russian ecommerce revenue: domestic, UsSD bn

101.1

80.1 1™ 7
EIB}-:?‘" v
. 46.3
26.3 2L o
202 o _. e - > .

2018 2019 2020 2021 2022 2023 2024




Percentage of Product

® Clothing and shoes

@ Electronics and
home appliances

® Other (accessories,
gifts, flowers, pet
supplies...)

® Health and beauty
® Auto parts and

accessories

® Furniture and items
for the home

® Sporting goods
® Groceries




Percentage of Product Category
(by order VS revenue)

TTTTT :




Growth in Percentage of

Online Order

1700

© Number of online orders (in million units)

— Annual growth rate

28% 28% .
25%
2
15 —
1 178 . ,
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021



CHOOSE THE RIGHT PARTNER WITH
THE RIGHT CHANNEL



Top 10 E-Commerce in ,
Russia Market

WILDBERRIES Yandex Market

WMA-IEILL
\“-::;'/

lamoda Mbigeo B cvtvnvmk [ YTKOHOC

DNS OZON  apteka.ru




Method of Online Payment »

Cryptocurrency
Payment terminals

E-wallets

Mobile payment systems
(Apple Pay, Google Pay)

Quick payment system

Cash

Online payments by card

Offline payments by card

Online banking platform

18-24

0%

25-34

100% 200% 300%

W 35-44

B 45-54

400%

B 55-64

500%

600%




Method of Payment Offline VS Online *

Offline purchases Online purchases

3%
|

B Debit card M Debit card
W Cash o Qiwi Wallet,
: Yandex Money,
Credit card etc.
W Other Credit card

(checks, etc.)
m Other

(checks, etc.)




Mode of E-Commerce Delivery *

L. L ‘.l. L. “.

Moscow Large cities Cities between Cities between Smaller cities
(more than 800k 500k and 800k 100k and 500k and rural
inhabitants) inhabitants inhabitants areas

M Self pick-up 7 Pickup points & Russian Post Regular courier M Express courier




TECHNIQUES TO DRAW ATTENTION
FROM CUSTOMER



Top 10 Social Platform in,

Russia Market (2022)

Yandex

Google (ru+com)

Youtube.com

Vk.com

Whatsapp.com

Sberbank.ru

Mail.ru

Instagram.com

Odnoklassniki.ru

Aliexpress.com

Monthly
Reach

83,769.6
83,405.0
81,587.5

70,255.6
69,078.6

66,455.0

66,127.6
57,761.5
51,131.0
45,908.0

Monthly
Reach %

Average

Daily Reach

42,702.5
37,904.1
35,455.1
39,751.8
43,902.2
23,041.9
25,175.5
26,410.7
22,524.8
11,409.3

Average
Daily
Reach, %

Avg. min. per
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Cross Border E-Commerce
from Russia

Steady growth for Russian e-commerce market

Russian e-commerce market Russian domestic market by category

2018 - 2024, billion USD 2018, % and billion USD
Apparel, shoes
and accessories

B Cross-border Otrige

1 0,
B Domestic market s 16%
beauty Seap

Home
appliances

29
24
9
19 = e’
g | 14% j
13 16 20 Home supplies - Electronics
auto / repair parts

2018 2019 2020 2023 2024







Media before and after ,
Pandemic

TRADITIONAL INNOVATE

Interactive social

Traditional TV ads ‘
media ads

Product placement in Personalized ads
movies, TV programs via email

Sponsored ads on

Ads with celebrities . .
social media

Direct ad to offers

Traditional print ads for favorite brand

Personalized leaflets Location-based
via letter box personalized ads




Personalized Marketing *

No impact

Slight impact

Moderate impact

Strong impact

Extremely strong impact




Major Festival need to consider In Ma

7 January: Russian Orthodox Christmas

25 January: Tatyana's Day

January: International Festival of Snow and Ice Sculpture, Krasnoyarsk
February: Maslenitsa Festival

8 March: International Women's Day

April: Moscow International Film Festival

March/April: Golden Mask Theater Festival, Moscow
May-jJuly: White Nights Festival, St Petersburg

9 May: Victory Day

June: Scarlet Sails, St Petersburg

June: Ivan Kupala Night

June: Taste of Moscow

June: Wild Mint Folk Festival

July: Nashestvie, Moscow

August: Afisha Pichic, Moscow

Early November: Day of Accord and Reconciliation, Moscow
Mid-December to mid-January: Russian Winter Festival
December/January: New Year

)
4

\C

L

10

J

P

~
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https://www.expatica.com/ru/lifestyle/holidays/russian-festivals-507821/#russian-orthodox-christmas
https://www.expatica.com/ru/lifestyle/holidays/russian-festivals-507821/#tatyanas-day
https://www.expatica.com/ru/lifestyle/holidays/russian-festivals-507821/#krasnoyarsk-snow-festival
https://www.expatica.com/ru/lifestyle/holidays/russian-festivals-507821/#maslenitsa-festival
https://www.expatica.com/ru/lifestyle/holidays/russian-festivals-507821/#international-womens-day
https://www.expatica.com/ru/lifestyle/holidays/russian-festivals-507821/#moscow-film-festival
https://www.expatica.com/ru/lifestyle/holidays/russian-festivals-507821/#golden-mask-theater-festival
https://www.expatica.com/ru/lifestyle/holidays/russian-festivals-507821/#white-nights-festival
https://www.expatica.com/ru/lifestyle/holidays/russian-festivals-507821/#victory-day
https://www.expatica.com/ru/lifestyle/holidays/russian-festivals-507821/#scarlet-sails
https://www.expatica.com/ru/lifestyle/holidays/russian-festivals-507821/#ivan-kupala-night
https://www.expatica.com/ru/lifestyle/holidays/russian-festivals-507821/#taste-of-moscow
https://www.expatica.com/ru/lifestyle/holidays/russian-festivals-507821/#wild-mint-folk-festival
https://www.expatica.com/ru/lifestyle/holidays/russian-festivals-507821/#nashestvie
https://www.expatica.com/ru/lifestyle/holidays/russian-festivals-507821/#afisha-picnic
https://www.expatica.com/ru/lifestyle/holidays/russian-festivals-507821/#day-of-accord
https://www.expatica.com/ru/lifestyle/holidays/russian-festivals-507821/#russian-winter-festival
https://www.expatica.com/ru/lifestyle/holidays/russian-festivals-507821/#new-year

HIGHER
EXPOSURE




E Commerce Irend in Year 2025 *

Russian Online Retail Market

Market forecast to grow at a CAGR of 14.6%

USD 64.46 Billion

USD 32.65 Billion




Point need to Beware:

1) Choose the Right Partner

2) Check the Payment Gateway

3) Do not provide the exclusive contract

4) Personalized your product to specific target group
5) Ensure to have Trademark Registration

6) Invest the marketing cost in the right media



Final Say
Selling products In online marketplaces lets you

reach customers not only in Russia but Cross-Border
of Russia

Let grab this opportunities while they got sanction.


https://www.shiprocket.in/blog/marketplaces-to-sell-products-online/

THANK YOU
Q&A
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