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Market Opportunity Finding



WHEN TECHNOLOGIES ARE ON THE RISES, THEY
LACK LOCALIZATION / INDUSTRY 

KNOWLEDGE 

IT IS UNDENIABLE THAT 
AI WILL HAVE HIGHER IMPACT IN 

BUSINESS AND DAILY LIFE

BIG PLAYERS ARE 
FOCUSING 

ON CREATING AI FOR DIFFERENT 
APPLICATIONS

MARKETS ARE TOO SMALL 
AND SCATTERED
FOR THEM TO DEVELOP
BUT NOT FOR US



OUR CURRENT BUSINESS

Gather data from different sources and analyze them 
for further applications

Data Science

Natural Language 

Processing

Machine Learning



WHAT WE STAND FOR

“Business AI for Localized Industries”

Human-Assisted cloud-based application that 

collects knowledge from human and 

programmed into machine for Analyzing data 

from various sources / format and 

support human in their work

Leverage knowledge toward staffs 

with unequal skill level

Provide rapid and Accurate responses
based on latest and huge amount of data

Support Services Scalability
optimize working performances
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AI and Machine Learning

China Market Analytic
Soap



Chinese Market Landscape

Top 30 Major Keywords
Soap
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Keyword ENG Freq.

洗脸 Wash face 676

沐浴 Bathe 617

螨虫 Mites 482

洗澡 Take a bath 417

除 ,去 Remove 407

肥皂 Soap bar 402

Keyword ENG Freq.

清洁 Clean 336

手工 Handmade 301

块 Piece 296

硫磺 Sulfur 258

正品 Authentic 246

洁面 Cleansing 205

香皂 Soap 1537



EXAMPLE
Read by 
Mr. A and 

Mr. B

8

Chinese Market Landscape

Word Cloud
Soap



Chinese Market Landscape

Word Cloud
Soap

SoapSo
ap

Wash Face Bathe Mites



Suggestion

Key Takeaway 
Soap

1. การแปรรูปสินค้า
● Due to China air pollution problems, Chinese are pay attention to soap that can 

remove dust mite from sulfur compound in PM 2.5
● Should contain and features more natural ingredients
● Packaging development

2. ค าที่ใช้หลักๆ ในการบรรยายสรรพคุณ

Physical Use

洗脸 Wash Face

全身 Whole body

洗手 Wash Hand

Product Benefit

去 Remove

洁面 Cleansing

控油 Oil Control

Skin Problems

祛痘 Acne

控油 Oil Control

Unit

块 Piece

家庭装 Family Pack

Concerns

螨虫 Mites

硫磺 Sulfer



螨虫 &硫磺
(Mite & Sulfur)

“China Air Pollution Problem”

Suggestion

Key Takeaway 
Soap

Four-in-One 
Repair

Whitening
Blackhead

Remove 
Mites

Moisturizing
Lock Water

Oil 
Control

Common Skin 
Problem

Acne

Natural Ingredient 
Display

Quality Illustrated = Feels Worth to Buy

Knows the concerns 
and ensure the quality

For hand or face?

For whole body

Will acne occur?
When will see the difference?

- Reacts differently to each 
person.
- 28 days to see change in skin



Suggestion

Key Takeaway 
Thai Soap Transformation

沐浴露
Shower Gel

● Does not focus on basic 
attributes

● Mainly presents ‘Scents’ & 
‘Moisturizing’

● Most segment: both Men and 
Women & Family Pack

● Top 4 best seller has Modern 
Packaging

► Illustrate 
Natural 
Ingredients



Suggestion

Key Takeaway 
Thai Soap Transformation

Bar
Soap

Shower 
Gel

Modern
Packaging Scents

Add Value with 
Skincare
Attribute

Natural 
Product

&
Organic

in Marketing 
Message

For Men &
Women

Illustrate 
Features

Piece :
for Functional Soap

Pack :
for Normal Soap

Be on
TMall

“Remove”
Mite & Sulfer 

Compound

Unit per Sale
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AI and Machine Learning

China Market Analytic
Moisturizer



Chinese Market Landscape

Top 30 Major Keywords
Moisturizer
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Keyword ENG Freq.

补水 Hydration 969

面霜 Cream 962

滋润 Moisturize 571

正品 Authentic 489

遮 Cover 284

乳液 Lotion 282

瑕 Flaw** 281

Keyword ENG Freq.

遮 Female 257

正品 BB 251

滋润 Skincare 241

霜 Men 213

面霜 Repair 213

补水 Brighten 202

学生 Student 163

气垫 Air Cushion 162

保湿 Moisturizing 1330



EXAMPLE
Read by 
Mr. A and 

Mr. B
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Chinese Market Landscape

Word Cloud
Moisturizer



Chinese Market Landscape

Word Cloud
Moisturizer

Hydration

Cream
Moisturizing

Moisturize

Skin Care

Frost
(cream)

Lotion

Cover

Authentic

Flaw

Female

M
e

n

Air
Cushion

Student

Brighten



Suggestion

Key Takeaway 
Moisturizer

1. การแปรรูปสินค้า
● Package Development
● Sells in Official Shop (TMall)

2. ค าที่ใช้หลักๆ ในการบรรยายสรรพคุณ

Product

保湿霜 Moisturizers

面霜 Cream

乳液 Lotion

护肤品 Skincare

Product Benefit

保湿 Moisturizing

补水 Hydration

修护 Repair

提亮 Brighten

控油 Oil Control

Quality

正品 Authentic

旗舰店 Flagship Store

官方 Official

Marketing Message

精华 The Essence

无瑕 Flawless**

Product Line

BB BB Cream

气垫 Air Cushion

紧致 Compact

粉底液
Liquid 

Foundation

CC CC Cream

Segment

女 Female

男士 Men

学生 Student



Suggestion

Key Takeaway 
Moisturizer

Extract the skincare essence 

Vitamin & Moisturizing

NATURAL
GREEN

ORGANIC Influencer

Double
Function

Price Range
Affrordable 

for all 
Segment
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AI and Machine Learning

China Market Analytic
Skincare



Chinese Market Landscape

Top 30 Major Keywords
Skincare
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Keyword ENG Freq.

套装 Set 1132

补水 Hydration 1104

保湿 Moisturizing 1025

正品 Authentic 915

化妆品 Cosmetic 571

旗舰店 Flagship store 530

女 Female 469

水乳 Water emulsion 451

护肤品 Skincare 1112

PR
OD

UC
T 

BE
NE

FIT
QU
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IT

Y 
CO

NC
ER

N



EXAMPLE
Read by 
Mr. A and 

Mr. B
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Chinese Market Landscape

Word Cloud
Skincare



Chinese Market Landscape

Word Cloud
Skincare

Set
Skincare

Hydration

Moisturizing

Cosmetic

Authentic

Flagship Store



Suggestion

Key Takeaway 
Skincare

1. การแปรรูปสินค้า
● Product picture quality
● Update packaging
● Presents organic features

2. ค าที่ใช้หลักๆ ในการบรรยายสรรพคุณ

Value Added

套装 Set

全套 Full set

Product Benefit

保湿 Moisturizing

补水 Hydration

滋润 Moisturize

Product Line

水乳 Water Emulsion

Skincare Product

面霜 Cream

乳液 Lotion

Quality Concern

正品 Authentic

旗舰店 Flagship Store

官方 Official



Suggestion

Key Takeaway 
Skincare

Authentic

]Organic

SET

Hydration / Moisturize
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AI and Machine Learning

China Market Analytic
Lipstick



Chinese Market Landscape

Top 30 Major Keywords
Lipstick
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Keyword ENG Freq.

唇膏 Lipstick 652

女 Female 580

保湿 Moisturizing 546

学生 Student 534

滋润 Moisturize 500

正品 Authentic 473

持久 Lasting 368

哑光 Matte 344

Keyword ENG Freq.

釉 Glaze 288

小 Small 254

丝绒 Velvet 203

套装 Set 190

平价 Affordable 181

豆沙
Red bean paste 

(color) 171

旗舰店 Flagship Store

礼盒 Gift Box 103

口红 Lipstick 1388



EXAMPLE
Read by 
Mr. A and 

Mr. B
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Chinese Market Landscape

Word Cloud
Lipstick



Chinese Market Landscape

Word Cloud
Lipstick

Lipstick

Lipstick Female

Moisturizing

Moisturize

Student
Matte

AuthenticLasting



Suggestion

Key Takeaway 
Lipstick

1. การแปรรูปสินค้า
● Long Lasting but moisturized
● Consider Set box (คุ้มค่า-ราคา/คุณภาพ)
● Sales Promotion and Affordable price because consumer tends to buy many lipstick

2. ค าที่ใช้หลักๆ ในการบรรยายสรรพคุณ

Value Added

套装 Set

礼盒 Gift Box

Product Benefit

保湿 Moisturizing

滋润 Moisturize

Marketing Message

女 Female

正品 Authentic

学生 Student

Attributes

持久 Lasting

哑光 Matte

釉 Glaze

• 掉色 (Not Fade)
• 不易脱色

(Not easy discoloring)



Suggestion

Key Takeaway 
Lipstick

Social Media
● Moisturize
● Velvet / Matte = Long Lasting

Authentic

Official

SALE
2 for …

Buy 1 Get 1

Student

● High Quality
● Matte + Moisturize
● MUST HAVE



Suggestion

Key Takeaway 
Thai Lipstick Transformation : IDEAL 
LIPSTICK

Smaller Packaging Lipstick Kit
Young Chinese loves to try new 

and own various color by 
pursuing color cosmetics 

products that come in smaller 
packaging or are effortless in 

their application 

MINIMALISM

Well-Known Influencer

● Velvet / Matte / Glaze

● Moisturizing & Long Lasting

● Lip / Lip Glosse (ลิปเคลือบลิปกลอส)

● Student = Affordable Price

● French Style Packaging

● Female (and Male : Men Makeup Trend)

● Small

● Official Store

● Lip Kit


