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Saladplate is an Online B2B marketplace + Workflow Solution

Owerview:
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Saladplate is an online marketplace designed for Food &
Haspitality professionals. It also provides different workflow
solutions that help our customers save time and money.

What is Saladplate?

4 For the last 40 years, Informa has been helping food and
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Saladplate Database Segmentations
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What’s Informa markets?

Informa picis a
Leading Global Business Information Services Group

10B FTSE 100

MARKET LISTED ON THE LONDON
CAP STOCK EXCHANGE




OUR SPECIALIST MARKETS
4,400+

colleagues

40+

countries

550+

B2B Brands

INFORMA OVERVIEW DECEMBER 2018

40+ YEARS
24 Shows
10K Exhibitors
240K+ B2B

Visitors

INFORMA OVERVIEW DECEMBER 2018
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Saladplate is an Online B2B marketplace + Workflow Solution

Overview:

Saladplate is an online marketplace designed for Food &
Hospitality professionals. It also provides different workflow
solutions that help our customers save time and money.

What is Saladplate?

For the last 40 years, Informa has been helping food and
hospitality industry professionals like yourself discover innovative
new products and build long-lasting relationships with business
partners at Asia’s leading food and hospitality trade shows. With
such a vast experience in bringing businesses together, we’ve
learned a lot about the industry — and that is how we knew the
time was right to create Saladplate, an online marketplace
specially tailored to match food and hospitality buyers and
sellers.
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Core Values and Industry Pain-Points

Our Core Values:

*  Trust: Most of the suppliers are our exhibitors while buyers are our event visitors, these customers are more reliable
and higher quality than buyers on other media databases and generic B2B online marketplaces.

* Efficiency: We understand that there are complicated work processes that take a lot of time. Saladplate streamlines
customer workflows and make them cost-effective.

* Connection: We have Al and analytical experts that identify patterns in the data and help you find the right business
partners and the products that can be very time-consuming to find.

Industry Pain-points:

Currently: Limited travel and face to face meeting Difficult to verify product quality

Difficult to build trust with customers Current B2B e-commerce is very limited and only provide
generic search for brands and products.

Concerned about data security Suppliers’ info is not detailed enough
Time consuming to develop proposal Hard to manage multiple-supplier quotes

Lack of B2B buyer pipeline Difficult to find products beyond the trade shows

Information Classification: General



530K

Total Buyer Number

502K

Buvyers From Asia
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149K

Distributors

28K

Supermarket/Groceries

Department Store

187K

381K 176K

Restaurants




Saladplate Database Segmentations
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ur reatures

From a deep understanding of customer needs



Omni-Channel Marketplace

Information Classification: General
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1. Digital Product Catalogues
Mobile responsive online catalogues
24/7 Connect with new customers online
Brand exposures

2. Easy Sales Proposal
Create and download customised digital proposals anytime, anywhere
Empower your sales reps to optimise their sales effort

3. Analytics and Reporting
Real-time sales and product performance reports
Better insights and forecasting

4. Marketing Service for Lead Generation

Saladplate offers a comprehensive set of marketing services to help customer generating awareness
with millions engaged decision makers across Food and Hospitality sector in Asia.

Dedicated / Themed eDMs, Feature Articles, Webinars

Information Classification: General
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Seller Features Highlights

Custom digital catalogues
Enhance operation workflows
Proposal Management

Connect worldwide buyers 24/7
Digital marketing support

Latest industry updates

Information Classification: General

Smart project management

One stop sourcing platform

Quotation & suppliers management
Worldwide products from trusted suppliers
Latest brands/sourcing trends
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Quotation Management

Supplier will get email Supplier login to mange

Buyer Request a Quote

notification pending quote

[ Message History

Quote Details:
Quantity
Price
File attachments

[ Enter New Message
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Seller
Support detailed company introduction
Support multi-category listing
Support certification/qualification displays

Support social media channels

1-click to request quotation
1-click to contact supplier
Apply trade account to view special pricing

View all company products

Information Classification: General
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Seller
Support high-resolutions images and videos
Support detailed product description
Support price variations

Support product recommendations

1-click to request quotation
1-click to add to sourcing projects
Compare similar products

Share via social medias/instant messengers

Information Classification: General
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Saladplate MATCH

Business Solution

* To help suppliers reaching out targeted buyers using Informa Markets buyer database

How does it work?

- -

* Insupplier portal, supplier can search * Supplier can select the most relevant * Supplier can discuss marketing service
and filter the targeted buyers from buyers via Saladplate Sales Team
Informa Markets buyer database

* Max. 50 best matched buyers will
show up
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Saladplate MATCH - Visual

Step 3

Once supplier clicks “Contact Us” and
sends the request email to SP Sales
team, we will be able to offer
marketing service.

Information Classification: General

Step 1
Supplier search and filters buyer by:
- Country & Region

Saladplate Match

Start Searching Potential Buyers: _ PI’OdUCi' Category
CHINA IMPORTER - Business Nature
Country & Region: Product Category: Business Nature:
ALL COUNTRY & REGIONS ALL PRODUCT CATEGORY ALL BUSINESS NATURE
Below are what we recommend for you:
Company Name Job Title
Step 2
D Marriott Group Executive Chef B IZ ¢ h b It
est matc uyer resuits
3M Hong Kong Limited Procurement Specialist (M 50) ,t;’/
ax. wi compan
D Hilti HK Limited Product Manager . . pany
name & job title show up
D Unoclean Consultant
D Cleanfreak Business Development

Click “Contact Us” below to schedule your marketing campaigns towards these buyers



Saladplate MEET

Business Solution

* To allow buyers initiating a live discussion with specific suppliers once they see any
product that are interested

How does it work?

* In product details page, buyer can chat If both parties would like to negotiate face-to-face
instantly with individual supplier virtually, supplier can create a video meeting link to
*  Supplier can manage the chat and reply buyers send to buyer

on supplier portal

Information Classification: General



Saladplate MEET — Visual

Live Chat — Buyer view

A new Live Chat callout M |* ™™
will be available on
each product details

page
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Saladplate MEET - Visual

Live Chat — Supplier view

1. In supplier portal, a new
Saladplate MEET callout will
be added.

2. Upon click, it will show a list of
buyers who sent messages.

3. Supplier can click on the buyer
name and start having the
conversation with the buyer.

Information Classification: General



Saladplate MEET - Visual

Video ca I I Saladplate Meet

cemesins K 1 R

Step 1 For new meeting, clicks
“Create Meeting”

If supplier wants to set
up video call with buyer.

Supplier can go to Buyer Name Meeting URL
“Saladplate MEET” tab Vincent Lam Link: https://meet.saladplate.com/xxxxxxx
in supplier portal |:> Dave Chan Link: https://meet.saladplate.com/xxxxxxx
Fiona Tse Link: https://meet.saladplate.com/xxxxxxx
Holly Yeung Link: https://meet.saladplate.com/whateverpathyoulike
I L
Step 5 Step 3
Upon the meeting time, click Enter the buyer name and clicks
the meeting link, it will open up “Generate Meeting Link”
the video call between Buyer Step 4
and Supplier Now the meeting link is ready
to be shared to the buyer

Information Classification: General
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Targeted Third Party e-Newsletter (eDM)

Optimise your advertising efforts by sending your marketing
messages to the right audience.

*  Choose from any 2 Countries, refined by Business Nature and
Job Nature

* Send to 3,000 contacts

List Price: USD $1 per email (Min. 3,000 contacts at USD $3,000)

Information Classification: General
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Early Successes

Snacks Themed eDM campaign

*  We combined 3 companies all looking for
distributors/restaurant/cafes

* Leads Generation: Total 11 leads.

* Green common (5 leads): e.g. Starbucks

Syspex (Dedicated eDM)

*  Promote only 1 company and products

* Lead Generation: 14 leads (hotels and
restaurants)

HOT TOPICS: Anything you can find in the supermarkets.
Snacks, Drinks, Cleaning products and machinery,
Packaging, Online service: online cooking class

22
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Preparation - Dedicated eDM

Saladplate digital marketing team will
contact you after contract is signed.

Provide company profile , product
photos and description.

Suggest target audiences: title,
product interest, etc.

Confirm the eDM design 2 days
before with you when it goes to
market

Lead time: 2 weeks

3000 contacts from 2 countries

Information Classification: General
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Featured Content/Targeted Interview

Our experience in Food and Hospitality writing allows
completion of high-quality feature content in competitive
timeframe.

Article written and sub-edit by Saladplate

Featured Content: Provide 3-5 bullet points/key focuses
OR Interview: by email and phone calls

Includes one round of requested edits

Includes Saladplate social media promotions

Article published on Saladplate blog
Lead time: 4-6 weeks

List Price: USD $4,000+

Additional Service: Translation into Simplified Chinese at USD
$200

Information Classification: General
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Preparation for Feature Article

e Bidfood Malaysia Sdn Bhd
The Content can link it back to Saladplate
company profile/product listing.

* Saladplate digital marketing team will contact
you after contract is signed.

*  Provide 3-5 bullet points/key focuses

* Discuss the content and draft the outline for
you

* Saladplate content team will do the write up
* Confirmation from you before we publish
* Include Saladpalte social media posting

* Lead time: 4-6 weeks

Information Classification: General


https://beta.saladplate.com/blog/distributor-news-distributor-of-the-month-bidfood-malaysia-sdn-bhd/

Webinar

Position your brand as an industry expert and connect with
prospects actively looking for education on key topics. Webinars
are a cost-effective way to engage content that generates a large
number of leads and allows you to connect directly with
prospects.

Two formats:

1. Webinar —focus on knowledge sharing and trend
presentation/panel discussion

2. Live streaming — focus on product demo and details
description on the products features

List Price: USD S5,000+
* Pricing depends on demographic and set up

* Lead time: 4-6+ weeks

26
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Preparation for Webinars

Content Discove ry a nd Saladplate team will work with you to confirm the webinar topic and

details, (e.g. speakers, host, format, target audience and marketing

Target Audience(1 -2 week) [y

e Invitation will be sent from Saladplate per agreed demographics, the edm invitation

G uest I nV|tat|O N (2-3WGE|(S) and form will be handled by Saladplate

e Saladplate will invite your target audience and follow up by phone call if necessary

Webl nar Go Live * Technical support by Saladplate on the set-up

Reporti ng & REVieW (Wlthln e Saladplate will provide a campaign report and detailed lead information
ad Week after Webl na r) generated by this campaign.
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Google Advertising/ Retargeting Advertising

Saladplate is one of Google’s Partners. We have a team of dedicated marketing
specialists to organise your Google advertising allocation and help save your
advertising cost to achieve better performance.

* Google SEM targeting B2B buyers from Saladplate database

* Exclusive target audience from Saladplate database — remarketing can reach the
exclusive audience where the company/ marketing agency cannot reach via their
own Google ad. Campaign

Recommend annual investment:

USD $5,000 min. per year
(subject to 15% handling fee)

Information Classification: General
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® O

Saladplate social medias provide multiple points of connection, linking your brand to professional industry
buyers outside of traditional communication channels. Your business building messages will generate
interest, drive traffic and build brand awareness.

Social Media Posting

* Post feeds with hashtags and imagines (max.10)
* Post feeds with hashtags and video (30 sec.)
* Links within the posts are directed to your Saladplate store page

* Translation Service available (Chinese to English)

Listed Price: USD $1,000 (either imagine or video posting); Translation Fee USD $200

32
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Social Media Posting @

Saladplate values Chinese-speaking markets, hence providing Line and WeChat as the content center for
the China and South East Asia Markets, taking care of each client’s habit and need.

Line:
* Broadcasting

Listed Price: USD $1,000; Translation Fee USD $200

WeChat (Chinese only):
* Featured article with images (max. 5)

* Featured article with images (max. 5) & video
Listed Price: USD $3,000

Links within the posts are directed to your Saladplate Company page

33
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Advertising within Saladplate.com

Advertise your Brand — Home Page

Information Classification: General
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Advertising within Saladplate.com

* Advertise your Brand — Priority Listing

Information Classification: General
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Saladplate Annual Membership

Enjoy one-year subscription to Saladplate Membership plans.

* Sales lead generation

* Easy quote management

* Unlimited product upload

* Create digital proposals

* Create professional digital sales catalogues

* Access to online store reports

Information Classification: General
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Basic Membership deals

Membership

Price

Information Classification: General

Lite

Exhibitors:
$1,599 USD / year

Non-exhibitors:
$2,399 USD / year

Standard

Exhibitors:
$2,899 USD / year

Non-exhibitors:
$4,299 USD / year

Premium

Exhibitors:
$3,899 USD / year

Non-exhibitors:
$5,799 USD / year

Elite/ Pro

Contact Us

37



Performance Metrics

Site Traffics, Active Buyers & Lead



summary

From May 25, 2020 (SP Launch Date)to Jan 28, 2021

Site Trdffic:
* Number of Unique Visitors:342,171
 Number of Pageviews: 918,141

Active Buyers: Saladplate Suppliers:

* Number of Active Buyers: 13,104 * Number of Active Suppliers: 2,460
Lead Generated: Products:

* Number of Participants at Saladplate Digital Event: 13,771 * Number of Products: 12,054

* Number of Leads: 4,207

Information Classification: General



Buyer Split by Business Nature

Split by Business Nature
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Buyer Split by Product Interested

Split by Product Interested

40%
35%
30%
25%

20%
15%

10%
) I I l I l .

0%
Food Hospitality & Foodservice Equipment Services & Consultancy Bakery & Pastry Coffee & Tea Beverages Packaging Disposables
Restaurant Supplies
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Buyer Split by Region

Top 10 Countries

25%

20%

15%
10%
5% I I

0%
Indonesia Malaysia Singapore Philippines Hong Kong Thailand India United States Viet Nam Australia

*China number will be much larger via our partnership with IM Sinoexpo; 6% only reflects the international trade number
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Thailand Sourcing
7 — 8 July 2021
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Thailand Sourcing Festival (TSF)

Virtual event w‘?iaﬂswmé’uﬁuﬁﬁuﬂﬁmnﬂsummmﬂ ‘lusﬂu,nnL"iﬂiﬁﬁﬁ‘lﬁ"ﬂ%msﬁamﬂLLnnﬁsﬁae\'aﬁsﬁa
(B2B) s7usu&udAsnu a1mis 1A3avAN AW wena3s Tsvusu Suamws @1ldn LAZIIULTAITEIN vlu

G\'Jﬂﬂ'\\‘)‘l/l‘l/l'\ol { ”ﬁauaywmﬂ"lmmmwunu f1u5ns ‘Llﬂ%ﬁJ"IEILQ‘SQ”Iﬁ’SﬂQ mmsammma?jamﬂnu"lmmian

1 4
=l a 1

Jun 7 — 8 nanrau 2564 AanssuIuanINITzriIvKlscnaun1snadugdanivilszing

Usznausae

- N 5 - 16 asnnran 2564 vnanidsTuniaisuduat (Product Showcase)
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szegnan 11

- Product Presentation amsuwﬂsunanmsmmuammnmsm TSF analutfaungeniau 2564
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http://www.saladplate.com/
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Performance Metrics

Data Updated until Apr 30, 2021



Sales Performance Summary
Date Range: Jan 1, 2021 to May 5, 2021

LY

Trmy

|_ Forecast Revenue -Weighted Pipeline + Confirmed Current + Invoiced [A+B+C] “ N Forecast Revenue -Weighted Pipeline + Confirmed Current + Invoiced [A+B+C] ¢y
Mote: (1) No Tax applied. All discount & Other Charge done in Salesforce. (2) Internal Transfer Revenue is excluded. MNote: (1) Mo Tax applied. All discount & Other Charge done in Salesforce. (2) Intemal Transfer Revenue is excluded.
View Report (DSR-3P-204-Forecast Revenue-Prod Level) View Report (DSR-SP-204-Forecast Revenue-Prod Level)
A. Weighted Pipeline “ B. Confirmed Current Revenue (without Invoice) C. Invoiced Revenue (with Invoice) “ D. Intemnal Transfer Revenue
View Report (DSR-SP-201-Weighted Pipeline-Prod Level) View Report (DSR-SP-202-Confirmed Current-Prod Level) View Report (DSR-SP-203-Invoiced Revenue-Prod Level) View Report (DSR-SP-204-Intemal Transfer Rev- ProdLv)




Site Performance Summary
Date Range: May 25, 2020 (SP Launch Date) to Apr 30, 2021

267
467,793 1,309,576

Number of Quotes

Number of Visitors Number of Pageviews

1 7
0.0 7,390

Number of Products
Number of Buyers

1,555

Number of Inquiries

1,025

Number of Suppliers

0.17%

Pageviews to Lead
Conversion Rate

1to 7.2

Suppliers to Buyer Ratio



Site Performance Summary

6 Months Rolling Trend

Site Visitors
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Buyers Summary

Number of Buyers
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Suppliers Summary

1,025

Number of Suppliers

A 35 from last month

10,507

Number of Products

A 452 from last month

10.3
Avg. Products per Supplier
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